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ACTION NEA-09 

INFO OCT-01 ISO-OO EB-05 DRC-01 RSC-01 /017W 

034628 

R071115Z JUL 74 
FM AMEMBASSY JIDDA 
TO USDOC WASHDC 
INFO SECSTATE WASHDC 7784 

UNCLAS JIDDA 3871 

USDOC 

FOR : MEPD 


E.O.: 11652: N/A 
TAGS: BEXP, SA 

SUBJ: MAJOR PROJECT: UNIVERSITY OF RIYADH 
REF : STATE 130036 

1. PROJECT DIRECTOR FOR SUBJECT PROJECT IS DR. SAYED 
ABDUL RAHIM (PAKISTANI). CONVERSATION WITH RAHIM GIVES 
IMPRESSION THAT HE IS STILL VERY UNCERTAIN ABOUT HOW 
TO PROCEED WITH TENDERING (I.E., SINGLE CONSORTIUM VS. 
MULTIPLE TENDERING) AND IS WARY OF BEING SWAMPED BY MULT- 
TUDE OF PROPOSALS. EVIDENT GOAL IS TO GET LARGE NUMBER 

OF QUALIFICATION STATMENTS ON HAND AND THEN TO SELECT 
A LIMITED NUMBER FOR DIRECT NEGOTIATIONS. YET AT SAME 
TIME HE IS OBVIOUSLY UNDER PRESSURE TO PROCEED WITH PRO- 
JECT ASAP. 

2. A BRITISH CONSULTANT (COULD NOT GET NAME) HAS BEEN 
INVOLVED FOR PAST 3 YEARS, EVIDENTLY FOR BASIC CONCEPTUAL 
AND "LAY-OUT" WORK. JUST WHAT THIS ENTAILS IS NOT CLEAR, 

BUT RAHIM INSISTS THAT THEIR FUNCTION DOES NOT INCLUDE 
A&E WORK. 

3. IN RESPONSE TO SPECIFIC QUESTIONS IN REFTEL: 
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A) FACULTIES TO CONSIST OF MEDICINE, ENGINEERING (TWO 


Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


DIVISIONS), SCIENCES, ARTS, PHARMACY, EDUCATION, AGR 
ICULTURE (INCLUDING PRACTICAL FARMING PROGRAM). HOSPITAL 
AND MEDICAL FACULTY PROTION HAS ALREADY BEEN AWARDED, 
HOWEVER, AND WORK IS IN PROGRESS. DECISION HAS NOT BEEN 
MADE WHETHER TO WORK WITH ONE OR SEVERAL SETS OF A&E FIRMS 
FOR THE REMAINING FACULTIES. 

B) NO OVERT INDICATION THAT ANY FIRM HAS INSIDE TRACK 
AT THIS POINT. HOWEVER, CANADIAN FIRM IS INVOLVED IN 
JIDDA RPT JIDDA UNIVERSITY PROJECT, AND THEREFORE COULD 
EASILY HAVE DEVELOPED ADVANCE CONTACT ON THIS AS WELL. 
RAHIM STRONGLY DISCOURAGED PROPOSALS FOR PRESENTATION 
VISITS AT THIS POINT (ALTHOUGH HE HAD AGREED TO SEE LEO 
DALY TEAM), AS HE FIRST DESIRES TO PRESELECT SMALL LIST 

OF QUALIFIED FIRMS. HOWEVER, HIS IDEAS ON HOW TO PRO- 
CEED OBVIOULSY SO INCHOATE THAT A BRIEF SUMMARY PROPOSAL, 
PERHAPS WITH SEVERAL ALTERNATIVES, SUBMITTED BY MAIL 
WITH QUALIFICATIONS STATEMENT MIGHT HELP BY SHAPING HIS 
THINKING. 

C) NO DECISION YET ON SEPARATE VS. COMBINED DESIGN 
AND CONSTRUCTION CONTRACTS. 

D) NO RELATIONSHIP WITH ARMY OR NATIONAL GUARD, NOR EX- 
PECTATION THAT U.S. CORPS OF ENGINEERS WILL BE INVOLVED. 
(PERHAPS ABOVE-MENTIONED BRITISH FIRM TO PERFORM 
EVALUATION FUNCTION.) WISH TO PROCEED ASAP (1975?) AND 
EXPECT POSSIBLE FIFTEEN YEARS FOR COMPLETION, BUT CON 
TRACTOR(S) ABILITY TO ACCELERATE THIS SECHEDULE WOULD 
BE STRONG BARGAINING POINT. LOCATION IS 10 KM NORTH OF 
RIYADH, ON WAY TO DARIYA, OCCUPYING NINE SQUARE MILES. 

4. RAHIM OBVIOUSLY NOT PREPARED TO MAKE ANY SUBSTANTIVE 
DECISIONS UNTIL AFTER PRE-SELECTION OF CANDIDATES (ALTHOUGH 
IT WILL BE INTERESTING TO SEE HOW LEO DALY TEAM IS RECEIVED). 
FOR THE MOMENT IT APPEARS THAT MOST IMPORTANT STEP IS TO 
CLEAR PRE-QUALIFICATION HURDLE, BUT ATTRACTIVE CONSORTIA 
PROPOSALS MIGHT CONTRIBUTE TO THIS END. IN VIEW OF VAGARIES 
OF INTERNATIONAL MAIL, SUGGEST THAT PROPOSALS BE AIRMAILED 
VIA APO TO COMMERCIAL ATTACHE, AND WE WILL DELIVER THEM 
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PERSONALLY. 

BIRD 
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